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Bullying is an ever increasing problem within our schools and community. Accordingly it is
necessary to not only educate children but to also educate parents and instructors.
BC-U.S.A. highly encourages our instructors to take this course to better inform and
communicate solutions to children who are being bullied, parents of bullied children and
our surrounding community.
http://www.stopbullying.gov/ is a federal government website managed by the U.S. Department
of Health & Human Services which will help raise awareness and educate instructors in dealing
with this ever increasing problem.
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Bullying Definition
Bullying is unwanted, aggressive behavior among school aged children that involves a real or
perceived power imbalance. The behavior is repeated, or has the potential to be repeated, over
time. Both kids who are bullied and who bully others may have serious, lasting problems.
In order to be considered bullying, the behavior must be aggressive and include:




An Imbalance of Power: Kids who bully use their power—such as physical strength,
access to embarrassing information, or popularity—to control or harm others. Power
imbalances can change over time and in different situations, even if they involve the
same people.
Repetition: Bullying behaviors happen more than once or have the potential to happen
more than once.

Bullying includes actions such as making threats, spreading rumors, attacking someone
physically or verbally, and excluding someone from a group on purpose.




Types of Bullying
Where and When Bullying Happens
Frequency of Bullying

Types of Bullying
There are three types of bullying:






Verbal bullying is saying or writing mean things. Verbal bullying includes:
o Teasing
o Name-calling
o Inappropriate sexual comments
o Taunting
o Threatening to cause harm
Social bullying, sometimes referred to as relational bullying, involves hurting someone’s
reputation or relationships. Social bullying includes:
o Leaving someone out on purpose
o Telling other children not to be friends with someone
o Spreading rumors about someone
o Embarrassing someone in public
Physical bullying involves hurting a person’s body or possessions. Physical bullying
includes:
o Hitting/kicking/pinching
o Spitting
o Tripping/pushing
o Taking or breaking someone’s things
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o

Making mean or rude hand gestures

Where and When Bullying Happens
Bullying can occur during or after school hours. While most reported bullying happens in the
school building, a significant percentage also happens in places like on the playground or the
bus. It can also happen travelling to or from school, in the youth’s neighborhood, or on the
Internet.

Frequency of Bullying
There are two sources of federally collected data on youth bullying:




The 2011 Youth Risk Behavior Surveillance System (Centers for Disease Control and
Prevention) indicates that, nationwide, 20% of students in grades 9–12 experienced
bullying.
The 2008–2009 School Crime Supplement (National Center for Education Statistics and
Bureau of Justice Statistics) indicates that, nationwide, 28% of students in grades 6–12
experienced bullying.
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The Roles Kids Play
There are many roles that kids can play. Kids can bully others, they can be bullied, or they
may witness bullying. When kids are involved in bullying, they often play more than one role.
Sometimes kids may both be bullied and bully others or they may witness other kids being
bullied. It is important to understand the multiple roles kids play in order to effectively prevent
and respond to bullying.



Importance of Not Labeling Kids
Kids Involved in Bullying

Importance of Not Labeling Kids
When referring to a bullying situation, it is easy to call the kids who bully others "bullies" and
those who are targeted "victims," but this may have unintended consequences. When children are
labeled as "bullies" or "victims" it may:




Send the message that the child's behavior cannot change
Fail to recognize the multiple roles children might play in different bullying situations
Disregard other factors contributing to the behavior such as peer influence or school
climate

Instead of labeling the children involved, focus on the behavior. For instance:




Instead of calling a child a "bully," refer to them as "the child who bullied"
Instead of calling a child a "victim," refer to them as "the child who was bullied"
Instead of calling a child a "bully/victim," refer to them as "the child who was both
bullied and bullied others."

Kids Involved in Bullying
The roles kids play in bullying are not limited to those who bully others and those who are
bullied. Some researchers talk about the "circle of bullying" to define both those directly
involved in bullying and those who actively or passively assist the behavior or defend against it.
Direct roles include:




Kids who Bully: These children engage in bullying behavior towards their peers. There
are many risk factors that may contribute to the child's involvement in the behavior.
Often, these students require support to change their behavior and address any other
challenges that may be influencing their behavior.
Kids who are Bullied: These children are the targets of bullying behavior. Some factors
put children at more risk of being bullied, but not all children with these characteristics
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will be bullied. Sometimes, these children may need help learning how to respond to
bullying.
Even if a child is not directly involved in bullying, they may be contributing to the behavior.
Witnessing the behavior may also affect the child, so it is important for them to learn what they
should do when they see bullying happen. Roles kids play when they witness bullying include:








Kids who Assist: These children may not start the bullying or lead in the bullying
behavior, but serve as an "assistant" to children who are bullying. These children may
encourage the bullying behavior and occasionally join in.
Kids who Reinforce: These children are not directly involved in the bullying behavior
but they give the bullying an audience. They will often laugh or provide support for the
children who are engaging in bullying. This may encourage the bullying to continue.
Outsiders: These children remain separate from the bullying situation. They neither
reinforce the bullying behavior nor defend the child being bullied. Some may watch what
is going on but do not provide feedback about the situation to show they are on anyone’s
side. Even so, providing an audience may encourage the bullying behavior.
 These kids often want to help, but don’t know how. Learn how to be "more than a
bystander."
Kids who Defend: These children actively comfort the child being bullied and may come
to the child's defense when bullying occurs.

Most kids play more than one role in bullying over time. In some cases, they may be directly
involved in bullying as the one bullying others or being bullied and in others they may witness
bullying and play an assisting or defending role. Every situation is different. Some kids are both
bullied and bully others. It is important to note the multiple roles kids play, because:



Those who are both bullied and bully others may be at more risk for negative outcomes,
such as depression or suicidal ideation.
It highlights the need to engage all kids in prevention efforts, not just those who are
known to be directly involved

10

Related Topics
There are many other types of aggressive behavior that don’t fit the definition of bullying. This
does not mean that they are any less serious or require less attention than bullying. Rather, these
behaviors require different prevention and response strategies.










Peer Conflict
Teen Dating Violence
Hazing
Gang Violence
Harassment
Stalking
Workplace Bullying
Early Childhood
Young Adults

Peer Conflict
It is not bullying when two kids with no perceived power imbalance fight, have an argument, or
disagree. Conflict resolution or peer mediation may be appropriate for these situations.

Teen Dating Violence
Teen dating violence is intimate partner violence that occurs between two young people who are,
or once were, in a relationship.

Hazing
Hazing is the use of embarrassing and often dangerous or illegal activities by a group to initiate
new members.

Gang Violence
There are specialized approaches to addressing violence and aggression within or between gangs.

Harassment
Although bullying and harassment sometimes overlap, not all bullying is harassment and not all
harassment is bullying. Under federal civil rights laws, harassment is unwelcome conduct based
on a protected class (race, national origin, color, sex, age, disability, religion) that is severe,
pervasive, or persistent and creates a hostile environment.
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Stalking
Stalking is repeated harassing or threatening behavior such as following a person, damaging a
person’s property, or making harassing phone calls.

Workplace Bullying
The term bullying is typically used to refer to behavior that occurs between school-aged kids.
However, adults can be repeatedly aggressive and use power over each other, too. Adults in the
workplace have a number of different laws that apply to them that do not apply to kids.

Early Childhood
Young children may be aggressive and act out when they are angry or don’t get what they want,
but this is not bullying.

Young Adults
Behaviors that are traditionally considered bullying among school-aged youth require special
attention and different strategies in young adults and college students.
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What is Cyberbullying
Stand up to cyberbullying
Cyberbullying is bullying that takes place using electronic technology. Electronic technology
includes devices and equipment such as cell phones, computers, and tablets as well as
communication tools including social media sites, text messages, chat, and websites.
Examples of cyberbullying include mean text messages or emails, rumors sent by email or
posted on social networking sites, and embarrassing pictures, videos, websites, or fake profiles.




Why Cyberbullying is Different
Effects of Cyberbullying
Frequency of Cyberbullying

Why Cyberbullying is Different
Kids who are being cyberbullied are often bullied in person as well. Additionally, kids who are
cyberbullied have a harder time getting away from the behavior.




Cyberbullying can happen 24 hours a day, 7 days a week, and reach a kid even when he
or she is alone. It can happen any time of the day or night.
Cyberbullying messages and images can be posted anonymously and distributed quickly
to a very wide audience. It can be difficult and sometimes impossible to trace the source.
Deleting inappropriate or harassing messages, texts, and pictures is extremely difficult
after they have been posted or sent.

Effects of Cyberbullying
Cell phones and computers themselves are not to blame for cyberbullying. Social media
sites can be used for positive activities, like connecting kids with friends and family, helping
students with school, and for entertainment. But these tools can also be used to hurt other people.
Whether done in person or through technology, the effects of bullying are similar.
Kids who are cyberbullied are more likely to:






Use alcohol and drugs
Skip school
Experience in-person bullying
Be unwilling to attend school
Receive poor grades
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Have lower self-esteem
Have more health problems

Frequency of Cyberbullying
The 2008–2009 School Crime Supplement (National Center for Education Statistics and Bureau
of Justice Statistics) indicates that 6% of students in grades 6–12 experienced cyberbullying.
The 2011 Youth Risk Behavior Surveillance Survey finds that 16% of high school students
(grades 9-12) were electronically bullied in the past year.
Research on cyberbullying is growing. However, because kids’ technology use changes rapidly,
it is difficult to design surveys that accurately capture trends.

Prevent Cyberbullying
Parents and kids can prevent cyberbullying. Together, they can explore safe ways to use
technology.




Be Aware of What Your Kids are Doing Online
Establish Rules about Technology Use
Understand School Rules

Be Aware of What Your Kids are Doing Online
Talk with your kids about cyberbullying and other online issues regularly.








Know the sites your kids visit and their online activities. Ask where they’re going, what
they’re doing, and who they’re doing it with.
Tell your kids that as a responsible parent you may review their online communications if
you think there is reason for concern. Installing parental control filtering software or
monitoring programs are one option for monitoring your child’s online behavior, but do
not rely solely on these tools.
Have a sense of what they do online and in texts. Learn about the sites they like. Try out
the devices they use.
Ask for their passwords, but tell them you’ll only use them in case of emergency.
Ask to “friend” or “follow” your kids on social media sites or ask another trusted adult to
do so.
Encourage your kids to tell you immediately if they, or someone they know, is being
cyberbullied. Explain that you will not take away their computers or cell phones if they
confide in you about a problem they are having.
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Establish Rules about Technology Use
Establish rules about appropriate use of computers, cell phones, and other technology. For
example, be clear about what sites they can visit and what they are permitted to do when they’re
online. Show them how to be safe online.
Help them be smart about what they post or say. Tell them not to share anything that could hurt
or embarrass themselves or others. Once something is posted, it is out of their control whether
someone else will forward it.
Encourage kids to think about who they want to see the information and pictures they post
online. Should complete strangers see it? Real friends only? Friends of friends? Think about how
people who aren’t friends could use it.
Tell kids to keep their passwords safe and not share them with friends. Sharing passwords can
compromise their control over their online identities and activities.

Report Cyberbullying
When cyberbullying happens, it is important to document and report the behavior so it can
be addressed.





Steps to Take Immediately
Report Cyberbullying to Online Service Providers
Report Cyberbullying to Law Enforcement
Report Cyberbullying to Schools

Steps to Take Immediately





Don’t respond to and don’t forward cyberbullying messages.
Keep evidence of cyberbullying. Record the dates, times, and descriptions of instances
when cyberbullying has occurred. Save and print screenshots, emails, and text messages.
Use this evidence to report cyberbullying to web and cell phone service providers.
Block the person who is cyberbullying.

Report Cyberbullying to Online Service Providers
Cyberbullying often violates the terms of service established by social media sites and internet
service providers.
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Review their terms and conditions or rights and responsibilities sections. These describe
content that is or is not appropriate.
Visit social media safety centers to learn how to block users and change settings to
control who can contact you.
Report cyberbullying to the social media site so they can take action against users
abusing the terms of service.

Report Cyberbullying to Law Enforcement
When cyberbullying involves these activities it is considered a crime and should be reported to
law enforcement:





Threats of violence
Child pornography or sending sexually explicit messages or photos
Taking a photo or video of someone in a place where he or she would expect privacy
Stalking and hate crimes

Some states consider other forms of cyberbullying criminal. Consult your state’s laws and law
enforcement for additional guidance.

Report Cyberbullying to Schools




Cyberbullying can create a disruptive environment at school and is often related to inperson bullying. The school can use the information to help inform prevention and
response strategies.
In many states, schools are required to address cyberbullying in their anti-bullying policy.
Some state laws also cover off-campus behavior that creates a hostile school
environment.
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Risk Factors
No single factor puts a child at risk of being bullied or bullying others. Bullying can happen
anywhere—cities, suburbs, or rural towns. Depending on the environment, some groups—such
as lesbian, gay, bisexual, or transgendered (LGBT) youth, youth with disabilities, and socially
isolated youth—may be at an increased risk of being bullied.



Children at Risk of Being Bullied
Children More Likely to Bully Others

Children at Risk of Being Bullied
Generally, children who are bullied have one or more of the following risk factors:







Are perceived as different from their peers, such as being overweight or underweight,
wearing glasses or different clothing, being new to a school, or being unable to afford
what kids consider “cool”
Are perceived as weak or unable to defend themselves
Are depressed, anxious, or have low self esteem
Are less popular than others and have few friends
Do not get along well with others, seen as annoying or provoking, or antagonize others
for attention

However, even if a child has these risk factors, it doesn’t mean that they will be bullied.

Children More Likely to Bully Others
There are two types of kids who are more likely to bully others:



Some are well-connected to their peers, have social power, are overly concerned about
their popularity, and like to dominate or be in charge of others.
Others are more isolated from their peers and may be depressed or anxious, have low self
esteem, be less involved in school, be easily pressured by peers, or not identify with the
emotions or feelings of others.

Children who have these factors are also more likely to bully others;





Are aggressive or easily frustrated
Have less parental involvement or having issues at home
Think badly of others
Have difficulty following rules
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View violence in a positive way
Have friends who bully others

Remember, those who bully others do not need to be stronger or bigger than those they bully.
The power imbalance can come from a number of sources—popularity, strength, cognitive
ability—and children who bully may have more than one of these characteristics

Warning Signs
There are many warning signs that may indicate that someone is affected by bullying—
either being bullied or bullying others. Recognizing the warning signs is an important first step in
taking action against bullying. Not all children who are bullied or are bullying others ask for
help.
It is important to talk with children who show signs of being bullied or bullying others. These
warning signs can also point to other issues or problems, such as depression or substance abuse.
Talking to the child can help identify the root of the problem.




Signs a Child is Being Bullied
Signs a Child is Bullying Others
Why don’t kids ask for help?

Signs a Child is Being Bullied
Look for changes in the child. However, be aware that not all children who are bullied exhibit
warning signs.
Some signs that may point to a bullying problem are:










Unexplainable injuries
Lost or destroyed clothing, books, electronics, or jewelry
Frequent headaches or stomach aches, feeling sick or faking illness
Changes in eating habits, like suddenly skipping meals or binge eating. Kids may come
home from school hungry because they did not eat lunch.
Difficulty sleeping or frequent nightmares
Declining grades, loss of interest in schoolwork, or not wanting to go to school
Sudden loss of friends or avoidance of social situations
Feelings of helplessness or decreased self esteem
Self-destructive behaviors such as running away from home, harming themselves, or
talking about suicide

If you know someone in serious distress or danger, don’t ignore the problem. Get help right
away.
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Signs a Child is Bullying Others
Kids may be bullying others if they:









Get into physical or verbal fights
Have friends who bully others
Are increasingly aggressive
Get sent to the principal’s office or to detention frequently
Have unexplained extra money or new belongings
Blame others for their problems
Don’t accept responsibility for their actions
Are competitive and worry about their reputation or popularity

Why don't kids ask for help?
Statistics from the 2008–2009 School Crime Supplement show that an adult was notified in only
about a third of bullying cases. Kids don’t tell adults for many reasons:







Bullying can make a child feel helpless. Kids may want to handle it on their own to feel
in control again. They may fear being seen as weak or a tattletale.
Kids may fear backlash from the kid who bullied them.
Bullying can be a humiliating experience. Kids may not want adults to know what is
being said about them, whether true or false. They may also fear that adults will judge
them or punish them for being weak.
Kids who are bullied may already feel socially isolated. They may feel like no one cares
or could understand.
Kids may fear being rejected by their peers. Friends can help protect kids from bullying,
and kids can fear losing this support.

Effects of Bullying
Bullying can affect everyone—those who are bullied, those who bully, and those who
witness bullying. Bullying is linked to many negative outcomes including impacts on mental
health, substance use, and suicide. It is important to talk to kids to determine whether bullying—
or something else—is a concern.




Kids Who are Bullied
Kids Who Bully Others
Bystanders
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The Relationship between Bullying and Suicide

Kids Who are Bullied
Kids who are bullied can experience negative physical, school, and mental health issues. Kids
who are bullied are more likely to experience:





Depression and anxiety, increased feelings of sadness and loneliness, changes in sleep
and eating patterns, and loss of interest in activities they used to enjoy. These issues may
persist into adulthood.
Health complaints
Decreased academic achievement—GPA and standardized test scores—and school
participation. They are more likely to miss, skip, or drop out of school.

A very small number of bullied children might retaliate through extremely violent measures. In
12 of 15 school shooting cases in the 1990s, the shooters had a history of being bullied.

Kids Who Bully Others
Kids who bully others can also engage in violent and other risky behaviors into adulthood. Kids
who bully are more likely to:






Abuse alcohol and other drugs in adolescence and as adults
Get into fights, vandalize property, and drop out of school
Engage in early sexual activity
Have criminal convictions and traffic citations as adults
Be abusive toward their romantic partners, spouses, or children as adults

Bystanders
Kids who witness bullying are more likely to:




Have increased use of tobacco, alcohol, or other drugs
Have increased mental health problems, including depression and anxiety
Miss or skip school

The Relationship between Bullying and Suicide
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Media reports often link bullying with suicide. However, most youth who are bullied do not have
thoughts of suicide or engage in suicidal behaviors.
Although kids who are bullied are at risk of suicide, bullying alone is not the cause. Many issues
contribute to suicide risk, including depression, problems at home, and trauma history.
Additionally, specific groups have an increased risk of suicide, including American Indian and
Alaskan Native, Asian American, lesbian, gay, bisexual, and transgender youth. This risk can be
increased further when these kids are not supported by parents, peers, and schools. Bullying can
make an unsupportive situation worse.

Considerations for Specific Groups
Schools and communities that respect diversity can help protect children against bullying
behavior. However, when children perceived as different are not in supportive environments,
they may be at a higher risk of being bullied. When working with kids from different groups—
including lesbian, gay, bisexual, or transgender (LGBT) youth and youth with disabilities or
special health care needs—there are specific things you can do to prevent and address bullying.





LGBT Youth
Youth with Disabilities or Other Special Health Needs
Race, Ethnicity, and National Origin
Religion and Faith

LGBT Youth
Lesbian, gay, bisexual, or transgender (LGBT) youth and those perceived as LGBT are at an
increased risk of being bullied. Families of and people who work with LGBT youth have
important and unique considerations for strategies to prevent and intervene in bullying.

Youth with Disabilities or Other Special Health Needs
Children with disabilities or other special health needs may be at higher risk of being bullied.
There are specific ways you can support these groups.

Race, Ethnicity, and National Origin
It is not clear how often kids get bullied because of their race, ethnicity, or national origin. It is
also unclear how often kids of the same group bully each other. Research is still growing. We do
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know, however, that Black and Hispanic youth who are bullied are more likely to suffer
academically than their white peers.
Although no specialized interventions have yet been developed or identified, some federal
partners have developed campaign materials for specific racial and ethnic minority groups. For
example, the Indian Health Service within the Department of Health and Human Services has
developed a series of materials for American Indian and Alaskan Native youth called “Stand Up,
Stand Strong.”
When bullying based on race or ethnicity is severe, pervasive, or persistent it may be considered
harassment, which is covered under federal civil rights laws.

Religion and Faith
Very little research has explored bullying based on religious differences. Bullying in these
situations may have less to do with a person’s beliefs and more to do with misinformation or
negative perceptions about how someone expresses that belief.
For example, Muslim girls who wear hijabs (head scarves), Sikh boys who wear patka or dastaar
(turbans), and Jewish boys who wear yarmulkes report being targeted because of these visible
symbols of their religions. These items are sometimes used as tools to bully Muslim, Sikh, and
Jewish youth when they are forcefully removed by others. Several reports also indicate a rise in
anti-Muslim and anti-Sikh bullying over the past decade that may have roots in a perceived
association of their religious heritage and terrorism.
When bullying based on religion is severe, pervasive, or persistent, the Department of Justice’s
Civil Rights Division may be able to intervene under Title IV of the Civil Rights Act.
Often religious harassment is not based on the religion itself but on shared ethnic characteristics.
When harassment is based on shared ethnic characteristics, the Department of Education’s Office
for Civil Rights may be able to intervene under Title VI of the Civil Rights Act.

22

How to Talk About Bullying
Parents, school staff, and other caring adults have a role to play in preventing bullying.
They can:





Help kids understand bullying. Talk about what bullying is and how to stand up to it
safely. Tell kids bullying is unacceptable. Make sure kids know how to get help.
Keep the lines of communication open. Check in with kids often. Listen to them. Know
their friends, ask about school, and understand their concerns.
Encourage kids to do what they love. Special activities, interests, and hobbies can boost
confidence, help kids make friends, and protect them from bullying behavior.
Model how to treat others with kindness and respect.

Help Kids Understand Bullying
Kids who know what bullying is can better identify it. They can talk about bullying if it happens
to them or others. Kids need to know ways to safely stand up to bullying and how to get help.








Encourage kids to speak to a trusted adult if they are bullied or see others being bullied.
The adult can give comfort, support, and advice, even if they can’t solve the problem
directly. Encourage the child to report bullying if it happens.
Talk about how to stand up to kids who bully. Give tips, like using humor and saying
“stop” directly and confidently. Talk about what to do if those actions don’t work, like
walking away
Talk about strategies for staying safe, such as staying near adults or groups of other kids.
Urge them to help kids who are bullied by showing kindness or getting help.
Watch the short webisodes and discuss them with kids.

Keep the Lines of Communication Open
Research tells us that children really do look to parents and caregivers for advice and help on
tough decisions. Sometimes spending 15 minutes a day talking can reassure kids that they can
talk to their parents if they have a problem. Start conversations about daily life and feelings with
questions like these:





What was one good thing that happened today? Any bad things?
What is lunch time like at your school? Who do you sit with? What do you talk about?
What is it like to ride the school bus?
What are you good at? What would do you like best about yourself?
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Talking about bullying directly is an important step in understanding how the issue might be
affecting kids. There are no right or wrong answers to these questions, but it is important to
encourage kids to answer them honestly. Assure kids that they are not alone in addressing any
problems that arise. Start conversations about bullying with questions like these:










What does “bullying” mean to you?
Describe what kids who bully are like. Why do you think people bully?
Who are the adults you trust most when it comes to things like bullying?
Have you ever felt scared to go to school because you were afraid of bullying? What
ways have you tried to change it?
What do you think parents can do to help stop bullying?
Have you or your friends left other kids out on purpose? Do you think that was bullying?
Why or why not?
What do you usually do when you see bullying going on?
Do you ever see kids at your school being bullied by other kids? How does it make you
feel?
Have you ever tried to help someone who is being bullied? What happened? What would
you do if it happens again?

Get more ideas for talking with children about life and about bullying. If concerns come up, be
sure to respond.
There are simple ways that parents and caregivers can keep up-to-date with kids’ lives.







Read class newsletters and school flyers. Talk about them at home.
Check the school website
Go to school events
Greet the bus driver
Meet teachers and counselors at “Back to School” night or reach out by email
Share phone numbers with other kids’ parents

Teachers and school staff also have a role to play.

Encourage Kids to Do What They Love
Help kids take part in activities, interests, and hobbies they like. Kids can volunteer, play sports,
sing in a chorus, or join a youth group or school club. These activities give kids a chance to have
fun and meet others with the same interests. They can build confidence and friendships that help
protect kids from bullying.
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Model How to Treat Others with Kindness and Respect
Kids learn from adults’ actions. By treating others with kindness and respect, adults show the
kids in their lives that there is no place for bullying. Even if it seems like they are not paying
attention, kids are watching how adults manage stress and conflict, as well as how they treat their
friends, colleagues, and families.

Prevention at School
Bullying can threaten students’ physical and emotional safety at school and can negatively
impact their ability to learn. The best way to address bullying is to stop it before it starts. There
are a number of things school staff can do to make schools safer and prevent bullying.

Getting Started
Assess school prevention and intervention efforts around student behavior, including substance
use and violence. You may be able to build upon them or integrate bullying prevention
strategies. Many programs help address the same protective and risk factors that bullying
programs do.

Assess Bullying in Your School
Conduct assessments in your school to determine how often bullying occurs, where it happens,
how students and adults intervene, and whether your prevention efforts are working.

Engage Parents and Youth
It is important for everyone in the community to work together to send a unified message against
bullying. Launch an awareness campaign to make the objectives known to the school, parents,
and community members. Establish a school safety committee or task force to plan, implement,
and evaluate your school's bullying prevention program.

Create Policies and Rules
Create a mission statement, code of conduct, school-wide rules, and a bullying reporting system.
These establish a climate in which bullying is not acceptable. Disseminate and communicate
widely.

Build a Safe Environment

25

Establish a school culture of acceptance, tolerance and respect. Use staff meetings, assemblies,
class and parent meetings, newsletters to families, the school website, and the student handbook
to establish a positive climate at school. Reinforce positive social interactions and inclusiveness.

Educate Students and School Staff
Build bullying prevention material into the curriculum and school activities. Train teachers and
staff on the school’s rules and policies. Give them the skills to intervene consistently and
appropriately.

Working in the Community
Bullying can be prevented, especially when the power of a community is brought together.
Community-wide strategies can help identify and support children who are bullied, redirect the
behavior of children who bully, and change the attitudes of adults and youth who tolerate
bullying behaviors in peer groups, schools, and communities.





The Benefits of Working Together
Potential Partners
Community Strategies
Additional Resources

The Benefits of Working Together
Bullying doesn’t happen only at school. Community members can use their unique strengths and
skills to prevent bullying wherever it occurs. For example, youth sports groups may train coaches
to prevent bullying. Local businesses may make t-shirts with bullying prevention slogans for an
event. After-care staff may read books about bullying to kids and discuss them. Hearing antibullying messages from the different adults in their lives can reinforce the message for kids that
bullying is unacceptable.

Potential Partners
Involve anyone who wants to learn about bullying and reduce its impact in the community.
Consider involving businesses, local associations, adults who work directly with kids, parents,
and youth.


Identify partners such as mental health specialists, law enforcement officers,
neighborhood associations, service groups, faith-based organizations, and businesses.
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Learn what types of bullying community members see and discuss developing targeted
solutions.
Involve youth. Teens can take leadership roles in bullying prevention among younger
kids.

Community Strategies
Study community strengths and needs:




Ask: Who is most affected? Where? What kinds of bullying happen most? How do kids
and adults react? What is already being done in our local area to help?
Think about using opinion surveys, interviews, and focus groups to answer these
questions. Learn how schools assess bullying.
Consider open forums like group discussions with community leaders, businesses, parent
groups, and churches.

Develop a comprehensive community strategy:









Review what you learned from your community study to develop a common
understanding of the problem.
Establish a shared vision about bullying in the community, its impact, and how to stop it.
Identify audiences to target and tailor messages as appropriate.
Describe what each partner will do to help prevent and respond to bullying.
Advocate for bullying prevention policies in schools and throughout the community.
Raise awareness about your message. Develop and distribute print materials. Encourage
local radio, TV, newspapers, and websites to give public service announcements prime
space. Introduce bullying prevention to groups that work with kids.
Track your progress over time. Evaluate to ensure you are refining your approach based
on solid data, not anecdotes.

Additional Resources





The Office of Juvenile Justice and Delinquency Prevention’s (OJJDP’s) Model Programs
Guide (MPG) contains information about evidence-based juvenile justice and youth
prevention, intervention, and reentry programs.
The FindYouthInfo Program Directory features evidence-based programs whose purpose
is to prevent and/or reduce delinquency or other problem behaviors in young people.
Three Bold Steps for School Community Change: A Toolkit for Community Leaders
(Safe Schools/Healthy Students). This kit shows how partnerships with people from
different parts of a community can create positive, lasting change for students.
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Striving to Reduce Youth Violence Everywhere (STRYVE)
is a national youth
violence prevention effort. STRYVE Online helps communities with access to
information and tools, effective strategies, training and technical assistance, and online
community workspaces.
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Bullying Prevention Training Center
Research and Statistics
Download Infographic
Misdirections in Bullying Preventions & Response
Watch Video
×

Misdirections in Bullying Preventions & Response
<p>Watch this video on YouTube: <a
href="http://www.youtube.com/embed/mJ4v7R3MbrU">here</a>.</p>

Getting Started
The Bullying Prevention Training Module Presentation is a research-based resource that can help
you lead bullying prevention efforts in your local community.
Show Get the Training Module

English Materials
PowerPoint
Print ready PDF
Materiales en Español
PowerPoint
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Organizing a Community Event
The Community Action Toolkit includes materials to create a community event using the
research, ideas and bullying prevention and response strategies that you learned about in the
Training Module.
Show Get the Toolkit http://www.stopbullying.gov/prevention/training-center/community-actiontoolkit.pdf

The Community Action Toolkit includes materials to create a community event, such as a
customizable agenda, tip sheets, action planning matrix and feedback forms.
Some of the documents on this website are in PDF (Portable Document Format). You will need

Working with Stakeholders
The User Guides are tailored to 11 audiences that play a critical role in bullying prevention and
include information for delivering this training.
Show Get the User Guides

Some of the documents on this website are in PDF (Portable Document Format). You will need
Adobe Acrobat Reader in order to view these files. Download Adobe Acrobat Reader
English User Guides












Business Professionals
Early Education & Child Care Providers
Elected Officials
Faith Leaders
Health and Safety Professionals
Law Enforcement Officers
Mental Health Professionals
Parents & Caregivers
Recreation Leaders
School Administrators
Young Professionals & Mentors
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Trainings for Educators and School Bus Drivers
The National Center of Safe Supportive Learning Environments (NCSSLE) offers bullying
prevention training toolkits filled with research-based, user friendly materials trainers can use for
events and workshops. Each Training Toolkit includes a step-by-step facilitator's guide, a
customizable power point presentation, handouts, and feedback form.
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Stop Bullying on the Spot
When adults respond quickly and consistently to bullying behavior they send the message
that it is not acceptable. Research shows this can stop bullying behavior over time. There are
simple steps adults can take to stop bullying on the spot and keep kids safe.
Do:







Intervene immediately. It is ok to get another adult to help.
Separate the kids involved.
Make sure everyone is safe.
Meet any immediate medical or mental health needs.
Stay calm. Reassure the kids involved, including bystanders.
Model respectful behavior when you intervene.

Avoid these common mistakes:







Don’t ignore it. Don’t think kids can work it out without adult help.
Don’t immediately try to sort out the facts.
Don’t force other kids to say publicly what they saw.
Don’t question the children involved in front of other kids.
Don’t talk to the kids involved together, only separately.
Don’t make the kids involved apologize or patch up relations on the spot.

Get police help or medical attention immediately if:







A weapon is involved.
There are threats of serious physical injury.
There are threats of hate-motivated violence, such as racism or homophobia.
There is serious bodily harm.
There is sexual abuse.
Anyone is accused of an illegal act, such as robbery or extortion—using force to get
money, property, or services.

Next Steps


Support the kids involved
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Find Out What Happened
Whether you’ve just stopped bullying on the spot or a child has reached out to you for help,
follow the steps below to determine the best way to proceed.



Get the Facts
Determine if it’s Bullying

Get the Facts





Keep all the involved children separate.
Get the story from several sources, both adults and kids.
Listen without blaming.
Don’t call the act “bullying” while you are trying to understand what happened.

It may be difficult to get the whole story, especially if multiple students are involved or the
bullying involves social bullying or cyberbullying. Collect all available information.

Determine if it's Bullying
There are many behaviors that look like bullying but require different approaches. It is important
to determine whether the situation is bullying or something else.
Review the definition of bullying. State law and school policy may have additional guidelines
for defining bullying behavior.
To determine if this is bullying or something else, consider the following questions:







What is the history between the kids involved? Have there been past conflicts?
Is there a power imbalance? Remember that a power imbalance is not limited to physical
strength. It is sometimes not easily recognized. If the targeted child feels like there is a
power imbalance, there probably is.
Has this happened before? Is the child worried it will happen again?
Have the kids dated? There are special responses for teen dating violence.
Are any of the kids involved with a gang? Gang violence has different interventions.

Remember that it may not matter “who started it.” Some kids who are bullied may be seen as
annoying or provoking, but this does not excuse the bullying behavior.
Once you have determined if the situation is bullying, support the kids involved.
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Support the Kids Involved
All kids involved in bullying—whether they are bullied, bully others, or see bullying—can
be affected. It is important to support all kids involved to make sure the bullying doesn’t
continue and effects can be minimized.




Support Kids Who are Bullied
Address Bullying Behavior
Support Bystanders Who Witness Bullying

Support Kids Who are Bullied
Listen and focus on the child. Learn what’s been going on and show you want to help.
Assure the child that bullying is not their fault.
Know that kids who are bullied may struggle with talking about it. Consider referring them
to a school counselor, psychologist, or other mental health service.
Give advice about what to do. This may involve role-playing and thinking through how the
child might react if the bullying occurs again.
Work together to resolve the situation and protect the bullied child. The child, parents, and
school or organization may all have valuable input. It may help to:




Ask the child being bullied what can be done to make him or her feel safe. Remember
that changes to routine should be minimized. He or she is not at fault and should not be
singled out. For example, consider rearranging classroom or bus seating plans for
everyone. If bigger moves are necessary, such as switching classrooms or bus routes, the
child who is bullied should not be forced to change.
Develop a game plan. Maintain open communication between schools, organizations, and
parents. Discuss the steps that are taken and the limitations around what can be done
based on policies and laws. Remember, the law does not allow school personnel to
discuss discipline, consequences, or services given to other children.

Be persistent. Bullying may not end overnight. Commit to making it stop and consistently
support the bullied child.
Avoid these mistakes:



Never tell the child to ignore the bullying.
Do not blame the child for being bullied. Even if he or she provoked the bullying, no one
deserves to be bullied.
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Do not tell the child to physically fight back against the kid who is bullying. It could get
the child hurt, suspended, or expelled.
Parents should resist the urge to contact the other parents involved. It may make matters
worse. School or other officials can act as mediators between parents.

Follow-up. Show a commitment to making bullying stop. Because bullying is behavior that
repeats or has the potential to be repeated, it takes consistent effort to ensure that it stops.

Address Bullying Behavior
Parents, school staff, and organizations all have a role to play.
Make sure the child knows what the problem behavior is. Young people who bully must
learn their behavior is wrong and harms others.
Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be
tolerated. Model respectful behavior when addressing the problem.
Work with the child to understand some of the reasons he or she bullied. For example:




Sometimes children bully to fit in. These kids can benefit from participating in positive
activities. Involvement in sports and clubs can enable them to take leadership roles and
make friends without feeling the need to bully.
Other times kids act out because something else—issues at home, abuse, stress—is going
on in their lives. They also may have been bullied. These kids may be in need of
additional support, such as mental health services.

Use consequences to teach. Consequences that involve learning or building empathy can help
prevent future bullying. School staff should remember to follow the guidelines in their student
code of conduct and other policies in developing consequences and assigning discipline. For
example, the child who bullied can:







Lead a class discussion about how to be a good friend.
Write a story about the effects of bullying or benefits of teamwork.
Role-play a scenario or make a presentation about the importance of respecting others,
the negative effects of gossip, or how to cooperate.
Do a project about civil rights and bullying.
Read a book about bullying.
Make posters for the school about cyberbullying and being smart online.

Involve the kid who bullied in making amends or repairing the situation. The goal is to help
them see how their actions affect others. For example, the child can:
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Write a letter apologizing to the student who was bullied.
Do a good deed for the person who was bullied or for others in your community.
Clean up, repair, or pay for any property they damaged.

Avoid strategies that don’t work or have negative consequences.






Zero tolerance or “three strikes, you’re out” strategies don’t work. Suspending or
expelling students who bully does not reduce bullying behavior. Students and teachers
may be less likely to report and address bullying if suspension or expulsion is the
consequence.
Conflict resolution and peer mediation don’t work for bullying. Bullying is not a conflict
between people of equal power who share equal blame. Facing those who have bullied
may further upset kids who have been bullied.
Group treatment for students who bully doesn’t work. Group members tend to reinforce
bullying behavior in each other.

Follow-up. After the bullying issue is resolved, continue finding ways to help the child who
bullied to understand how what they do affects other people. For example, praise acts of
kindness or talk about what it means to be a good friend.

Support Bystanders Who Witness Bullying
Even if kids are not bullied or bullying others they can be affected by bullying. Many times,
when they see bullying, they may not know what to do to stop it. They may not feel safe stepping
in in the moment, but there are many other steps they can take.
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Get Help Now
When you, your child, or someone close to you is being bullied, there are many steps to take to
help resolve the situation. Make sure you understand what bullying is and what it is not, the
warning signs of bullying, and steps to take for preventing and responding to bullying, including
how to talk to children about bullying, prevention in schools and communities, and how to
support children involved.
After reviewing that information, if you feel you have done everything you can to resolve the
situation and nothing has worked, or someone is in immediate danger, there are ways to get help.
The problem

What you can do

There has been a crime or
Call 911.
someone is at immediate risk of
harm.
Someone is feeling hopeless,
helpless, thinking of suicide.

Contact the National Suicide
Prevention Lifeline
online
or at 1-800-273-TALK (8255).
The toll-free call goes to the
nearest crisis center in our
national network. These centers
provide 24-hour crisis
counseling and mental health
referrals.

Someone is acting differently Find a local counselor or other
than normal, such as always
mental health services
seeming sad or anxious,
struggling to complete tasks, or
not being able care for
themselves.
A child is being bullied in
school.

Contact the:
1.
2.
3.
4.
5.
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Teacher
School counselor
School principal
School superintendent
State Department of
Education

See more on working with the
school.
The school is not adequately
addressing harassment based
on race, color, national origin,
sex, disability, or religion.

Contact:
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School superintendent
State Department of
Education
U.S. Department of
Education, Office for
Civil Rights
U.S. Department of
Justice, Civil Rights
Division
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